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Renton’s Future Priorities -- Focusing on Results
Mayor Denis Law

As we look ahead to determine the future priorities for our city government, and work toward finalizing the 2009
budget, we face the same uncertainties as households or businesses resulting from the slowing economy and rising
costs. From increasing fuel prices to higher costs of healthcare and construction materials, to shrinking sales tax and real
estate excise tax revenues, we face several challenges. At the same time we need to make sure that we meet our
community’s expectations and continue to provide high quality city services.

When you manage your household budget, you try to balance your income (the salary after taxes, etc.) with the basic
expenses such as mortgage or rent, utilities, car payments, gas and other necessities. You also try to find ways to pay for
some non-essentials like an occasional night out and, if possible, see if you can set some money aside for emergencies or
for a major expense.

City budgets are very similar. On the income side, our main revenue source is the property tax. Our expenses include
our mortgages (obligations to pay debt), our utility bills (the electric bill on street lights is quite large), car payments (a
fire truck now costs over $500,000) and many others. A large city expense includes paying our employees, who are
responsible for providing basic city services such as police, fire and emergency services, street repair, parks and
recreation, customer service and more. We know that with the current economic condition our costs will grow about
4% on average each year at the same time our main revenue source is capped at 1% growth on what we can collect.

The second largest source of revenue that pays for much of this service is sales tax. And as you might suspect, these
dollars shrink when consumer spending declines due to the economy. We are already experiencing a reduction in sales
tax revenues for things like auto sales, new housing starts and general retail activity, which will add to our challenges.

This means that the city must be more diligent than ever about using resources wisely, increasing efficiencies and
understanding the results we are trying to achieve with the limited dollars that taxpayers have entrusted us to manage.

At the heart of it, Renton strives to deliver core city services to provide the following:

e Safety and health

e  Mobility

e Alivable community

e Utility and environmental services

e Community engagement and access to fair representation

| have asked the city’s administrators to review these core city services, establish key indicators to help us evaluate how
we are doing in delivering these services, and determine how we invest for the future. We need to focus on results and
performance while establishing clear standards and expectations.
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Despite a slowing economy, many great things are happening in Renton and the city’s future continues to be bright. The
City Council just adopted the city’s six-year business plan including initiatives we will implement by 2014, and | am
committed to ensuring that we can continue to support the high standards of public service that our community has

come to enjoy — and expect.

This originally appeared in the July 2, 2008 edition of the Renton Reporter
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