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Figure 1-1: Business Plan Process 
 

Airport Management and  
Leasing Options 

Level of City management: 
-Status quo 
-Taking over facilities that revert 
-Developing new facilities 
Alternatives for: 
-Reversion and direct leasing 
-Lease duration and subleasing  
-Environmental requirements and 
Minimum Standards 

2021 Airport Activity Mix 

Boeing emphasis 
Total recreational emphasis  
Business park emphasis 
Residential airpark emphasis 
Business flight operations emphasis 
(charter & private, incl. jets) 
Private pilot emphasis 
Mix n’ match  
Cargo 
Scheduled flights 
 

Existing 
Conditions 

-Regulatory 
-Physical 
-Financial 
-Operations 
-Market  
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