AGENDA

Committee Members:

Shannon Matson, Chair
Linda Smith, Vice-Chair
Elyn Blanddn

Brook Dodd

Dorothy Capers

Leslie Anderson

Ryan Mclrvin

Chad Buechler

Amy Koehl

Staff Contacts:
Karen Bergsvik

kbergsvik@rentonwa.qov

425.430.6652

Dianne Utecht

dutecht@rentonwa.gov

425-430-6655

Katie McClincy

kmcclincy@rentonwa.qgov

425-430-7566

Jennifer Jorgenson
jjorgenson@rentonwa.gov

425-430-6600

Human Services Advisory Committee

Tuesday, December 16, 2014 Renton City Hall
3:00 p.m. Council Conference Room
7" floor
1. Approval of Previous Minutes Shannon
2. Welcome and Review of agenda Fauna Larkin, BERK
3. Human Services Definition and City Roles Karen & Fauna
e Provide context re: role Karen
e Review peer organizations definitions and roles Fauna

e Review and comment on draft definition and assets
What do you like? What don’t you like?
What is missing or would you add?
4. Engagement Plan Annie Saurwein, BERK
e Review engagement plan
e Review and provide feedback on audience, day, time,
location for each World Café Conversation
e Confirm Advisory Committee Commitment
5. Model World Café Conversations Fauna
6. World Café Conversation Prompts Fauna
e Review and comment on questions for conversations
7. Next steps
e Scheduling emails for World Café conversations
e At January meeting review and discuss initial draft
goals and strategies

January Meeting:

Vice-Chair
Tour of Agencies
New Members

Wheelchair Accessible. American Sign Language (ASL) interpreter available upon request.
For this or other assistance, please call 48 hours in advance: 711 (TDD) or 425-430-6600 (voice).
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Engagement Plan
DRAFT: December 9, 2014

INTRODUCTION

The City of Renton is developing a Human Services Strategic Plan to address priority housing and human
service needs identified in its Community Needs Assessment for Human Services and Housing. This
Community Needs Assessment identified thirteen priority human service and housing needs across five
major categories, including:

® Economic Opportunity

e Basic Needs for Families

e Health and Wellness

e Attainable, Quality Housing
e Neighborhood Opportunity

The Community Needs Assessment process used to identify these priority needs included stakeholder
outreach activities, including interviews, service provider and resident focus groups, a visioning session
with Renton’s Human Services Advisory Committee, a workshop with a group of Renton’s human service
and housing providers, and a workshop of City management staff. The outreach and engagement plan
prioritized conversations with individual who provided direct service to the residents of Renton, as
well as clients of Renton’s social service organizations. A caveat to this approach is that the specific
perspectives of middle-income working adults, homeowners, and employers were likely less well
represented.

As the Human Services Strategic Plan is intended to address these priority needs, rather than identify
and define them, our engagement strategy differs from that of the Community Needs Assessment
process. Rather, the engagement process for the Human Services Strategic Plan is designed to develop
an understanding of possible solutions to these priority needs. To do this, we intend to host five
community conversations, each around a different category of need, using the World Café
Conversations model.
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STAKEHOLDER ENGAGEMENT

To ensure the Human Service Strategic Plan addresses the identified priority needs, we will need a
robust outreach process that will engage social service providers and the populations who were not as
well represented during the Community Needs Assessment process. To do this, we will host five World
Café Conversations, one on each of the five categories of need identified in the Community Needs
Assessment process. A description of the World Café Conversation model and the specific Conversation
design (including audience, location, time, and staff and Advisory Committee leads) are both provided
below.

World Café Conversation Model

The World Café Conversation engagement model is a method for opening dialogue through dynamic
conversations to share knowledge on the topic of interest. The World Café model helps to link small-
and large- group dialogues that occur naturally.

In a World Café Conversation, groups of four to five people are seated at café-style tables or in
conversation clusters around the room to explore questions around the engagement topic. Participants
then actively listen, while also having the opportunity to express their own ideas, both verbally and
visually. Participants will have an opportunity to move from table to table, cross-pollinating their ideas
throughout the room. Table hosts will stay at each table to welcome guests, record ideas, and help form
connections between all of the conversations during the entire meeting time. The groups eventually
converge to share salient discoveries with one another; this allows these smaller conversations to
increase participant’s collective knowledge.

Conversation Design

As stated above, the City, supported by BERK, will be hosting five World Café Conversations, one for
each category of need identified in the Community Needs Assessment process. Each Conversation will
span one and one half to two hours. Our goal is to engage between 10 and 30 stakeholders within this
time.

Outreach Process

BERK will work with the City to identify the most appropriate audience for each conversation; however
every identified stakeholder will be invited to every conversation. The outreach process for each
conversation will be similar. The City of Renton will send an initial email to potential stakeholders that
they would like to engage during each conversation.
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Initial Email

Hello,

The City of Renton has undertaken a process to develop a Strategic Plan for its provision of human
services. This Human Services Strategic Plan will help the City to address the 13 priority health and
human service needs identified as part of the Community Needs Assessment for Human Service and
Housing, completed in 2014. As part of this process, we are hoping that you and other stakeholders will
provide input on solutions for addressing these needs in Renton through natural, collaborative
conversations. More information about the World Café model is provided below.

We will be hosting five of these conversations, one for each category of need identified by the
Community Needs Assessment, these include:

Conversation Location Time
Economic Opportunity [TBD] [TBD]
Basic Needs for Families [TBD] [TBD]
Health and Wellness [TBD] [TBD]
Attainable, Quality Housing [TBD] [TBD]
Neighborhood Opportunity [TBD] [TBD]

We hope that you will be able to join us for one or more of these conversations. Our consultants at
BERK, will be in touch ahead of each of these conversations, with specific details about each.

Thank you for your willingness to support the City of Renton as we work to address our community’s
needs.

Best Regards,
[City of Renton Staff]

Confirmation Email

[We will develop a visually-appealing eblast for each conversation, to be sent two weeks in advance and
as an immediate reminder ahead of each conversation]

Initial Conversation Design

The Conversation design for each conversation will be slightly different, including primary or topic-
specific audience (although all stakeholders will be invited to every conversation), location, time, and
staff and Advisory Committee leads. A preliminary Conversation design is provided in the table below.

DRAFT: December 15, 2014
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