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Service Report

Performance Measure Annual Goal Goal This New Units Cumulative

Period This Period Units

2011

Performance Measure 1

Unduplicated City Clients 451 113 329 329
Served

Performance Measure 2

Meals Served 816 204 4,402 4,402

Performance Measure 3

Performance Measure 4

Narrative Report:

The year has started off at a good pace. FareStart is our new vendor and is working diligently
with the cooks and seniors to meet their needs. The quality of food is greatly improved. While
we started off with some issues, the number of issues has dwindled significantly. The average
donations have remained approximately the same as the previous year. Our count is somewhat
down and we are hoping to work with the Center to find ways of drawing in more people via a
survey.

We started off the year with a 2011 strategy meeting to look at what we would be doing for
2011. An emergency kit was donated and delivered by Children’s Orthopedic Hospital
volunteers for the dining area. With the initiation of a new vendor, we naturally had some
adjustments. The vendor, FareStart, made personal visits to each site, talked with the cook and




participants and made adjustments to both quantity and menus. The results have been well
received — as evidenced by less food being tossed.

We also brought out representatives from the Farm to Table initiative to explore ways of
making sure we provide fresh produce from local farmers at our meals. The cook will be
introduced to and working with various farmers to identify produce that she can use when a
meal from scratch is prepared. We are steadily increasing the number of meals that are
prepared from scratch on site.

Our nutritionist continues to make site inspections, work with the site coordinator on meal
options, meal planning and site needs. '

We continue to work with the center director and staff to identify ways to reach out to seniors
in the community for increased participation. We continue to meet quarterly with our site
coordinators to train and share information and we continue to visit with the participants
during meals, make site visits and inspections to insure quality service and meals.




