Renton Area Youth & Family Services
Narrative Report
January, 2011

1. Performance Report
For the month ending January 31, 2011 and year to date we have met our monthly

contract service goals.

2. Program Review

The Youth Development and Mental Health counseling programs are running as
anticipated. We continue to be challenged by the diversity of our client base, and have enhanced
our Hispanic staff capacity to improve our response this specific group.

RAYS also held a holiday breakfast with Santa and gifts for 400 families.




Renton Area Youth & Family Services
Narrative Report
February, 2011

1. Performance Report
All of the year to date performance measure units are met or exceeded.

2. Program Review

The Youth Development performance measures all relate to our Spark THIS program
which currently serves 3 middle schools and 2 high schools in Renton. In May, 2011, the
progrém will expand to Hazen High School. The existing groups just did a volunteer day at
Northwest Harvest, which supplies food to area foodbanks. Community volunteer work is a

strong component of the program.




Renton Area Youth & Family Services
Narrative Report
March, 2011

1. Performance Report
Measure 1 — No new program enrollments took place during March. The majority of
enrollmen5ts will take place in the fall and winter. We are on track annually.

Measure 2,3,4 — As above, we are meeting or exceeding our annual goals, but not our quarterly
goals. I do not know if this problematic contractually in any way for this report.

Note: Performance measure categories will be reviewed with staff to ensure that proper
categories are being utilized for types of activities.

2. Program Review
We are in the process of hiring an additional staff person for Spark THIS to work at Hazen High
School. This may impact (increase) our City numbers.




