2017-18 Budget Advisory Committee (BAC) Work Plan
June 9 – June 30, 2016
All meetings will start at 5:00 PM and be held at the Conferencing Center at the City Hall 
(1055 S. Grady Way, 7th floor.)
	June 9 

5:00 – 7:00 PM
	· Mayor welcome and introduction 

· What we have heard and have done previously 
· What we are hearing from the community (Kristi Rowland)
· Introduction of Mayor’s Priorities

	June 16 

5:00 – 7:00 PM
	· Mayor’s priorities

1. Economic Development (Chip Vincent)
2. Inclusion/Diversity Initiative  (Preeti Shridhar, Benita Horn, and Ellen Bradley-Mak)
3. Police Effectiveness/Community Relations (Kevin Milosevich) 

4. Workforce Culture (Ellen Bradley-Mak/Kristi Rowland)

5. Quality of Life (and Serving the Vulnerable) (Kelly Beymer)



	June 23
5:00 – 7:00 PM
	· Follow up on any questions or information requests

· City’s Budget and Financial position

· The Effect of the Regional Fire Authority 

Questions for BAC:

· Are we on the right track to be the best city in King County?

· Do we have the right priorities?

· What are some of the potentially desired/desirable quality of life investments?

· Are there items missing or areas of concerns?

Formulation of recommendation

	June 30
5:00 – 7:00 PM
	Finalize recommendation/report via email or meeting if needed

	July 7
	Report to the Mayor
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