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SMALL GROUP DISCUSION

The perception of our crime rate is that it has increased
when it has actually reduced substantially. Our crime rate
(homicide, rape, robbery, assault, theft, burglary, and auto
theft) peaked in 1987 when we recorded 120 crimes per
1000 population.

In 2015:

e Qur crime rate was 58 crimes per 1000 population (a
52% decrease in the last 30 years)

e Qur crime rate was lower than Seattle, Tukwila, Kent,
Auburn, and Federal Way.

1. What do you think is the most effective way to reduce
the “perception” of crime in Renton?

BAC Mtg3, Page 2 of 60



4. Workforce Culture

Ellen Bradley-Mak
Kristi Rowland
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Workforce Culture

 Performance Management
Halogen/Path to where we are today and next
steps
» Competencies/today and plan for updating, etc.
» Sharing our stories
» Update Training Curriculum

» Curriculum/Calendar
v" HPO Elements (1) Culture and Competencies; (2) Leadership




Ongoing Opportunities (cont.)

Renton Culture Curriculum/Orientation

Developed and presented by a team of Renton
staff members and leaders, this half-day session is
intended to answer the questions: What makes
Renton the Best City in King County? Who are
we? What do we stand for? Who makes us the
best? How do we do it?

Who should attend? New employees will attend as
an orientation. Seasoned employees are also
encouraged to attend!

Instructors: Varies
Time: Schedule TBD

Halogen Training

In this course you will learn about the software
and how it can assist you in actively managing the
performance of your staff and your own. The
session will open with general information and end
with a supervisor focus.

Who should attend? All employees

Instructor: Angela Thomas
Time: 3" Wednesday 9-11, monthly 9-11

Mandatory Training

Quarterly Management Meetings

Managers get together on a quarterly basis to
learn about contemporary issues and strategies to
improve aspects of their work and that of their
employees.

Organizers: volunteers

Time: 8-12, quarterly (specific times TBA)

All employees are required to participate in the
following which will be offered as needed:
« Unlawful Harassment Training

+ Halogen Performance Management
Software

You will be contacted when you need to attend.

Optional Enrichment

Renton Ahead

A small group of folks from different

departments are getting together weekly

over a ‘brown bag’ lunch hour. Our goal
is to informally share ideas with each other in a
neutral place that will allow us to learn from and
support each other. Our focus is on techniques for
improving performance, workplace culture and
collaboration - topics are selected by the group.

Wheo should attend? This group is open to anyone
interested in learning and sharing in support of
their own professional or personal growth.

Organizers: Kristi Rowland, Deb Needham and
Patrick Zellner
Time: Thursdays, 11:30-12:30 (cn your own time)

Renton Beyond Words

An employee book club! This is another

experiment at creating a learning

environment that crosses departments
and roles. A spin-off of the Renton Ahead concept,
this group dives deeper into key topics that will
help us in our quest for continuous improvement
and learning - professionally, personally and as an
organization. The selected books are provided to
those who will participate in the organized
discussion groups. A library is also available for
those choosing to read on their own.

Who should attend? This group is open to anyone
interested in learning and sharing in support of
their own professional or personal growth.
Organizers: Kristi Rowland, Megan Gregor and

Abdoul Gafour
Time: 2™ Tues 12-1, monthly (on your own time)

For more information see the HRRM training calendar at

www, rentonwa.net/help/HRREM

‘ For items with this symbol, please visit the Renton

City of Renton

Developing the best the City has to offer,
one employee at a time.

2016
City-Wide
Training
Opportunities
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Ongoing opportunities

Introduction to

(twice annually or upon request)

Renton Lean is about continuously

learning and improving. In this course you

will learn the history of lean, lean
principles and tools, as well as some practical
application of the tools in your day-to-day.

Who should attend? Anyone who has thought “why
do we do things this way?” and is looking for some
tools to figure out WHY a given process is not
smooth and HOW to make it better.

Instructor: Kristi Rowland
Time: 3-4 hours
Size: 10-50 people

Renton Lean

Rapid Office Kaizen (ROK)
(provided upon request)
ROK is a Lean training program which is a
‘ very simple, easy to follow and hands on
workshop where you will learn how to
document and improve your own work processes.
This is a low tech, simple training that any group
can relate to.

Who should attend? Intact work groups with a
shared process to improve.

Instructor: Kristi Rowland
Time: 6-8 hours
Size: 10-20 people (teams of 5, ideally)

Success Signals “Colors”

(provided upon request)

Everyone has different communication styles and
preferences. In this course, you will define your
own communication style, discover how this
impacts your interactions with others and how
others may perceive you.

Who should attend? Intact work groups with a
shared desire to improve interdepartmental
relations and promote team-building.

Instructor: Maria Boggs
'f!me: 6-8 hours.

Customer Service (twice annually)
Whether you work for an internal services
department or service the citizens of Renton, our
goal is the same - provide excellent customer
service. In this course you will learn tips and tools
for providing superior customer service.

Who should attend? All employees who have not
yet taken this course.

Instructor: Michael Bushmole
Time: 6-8 hours
Size: 10-50 people

Behavioral Based Interviewing*

(four times annually)

This  behavior-based interviewing training
workshop provides a critical
step toward using the right hiring process, making
the right hiring decisions, and avoiding costly
hiring mistakes. Participants learn to apply the
recognized principle that past and present
behavior is the best indicator of future
performance.

Who should attend? All employees interested in
developing their interviewing skills.

Instructor: TBD
Time: 6-8 hours
Size: 10-50 people

Presentation Skills (twice annually)

In this interactive course, you will learn how to be
an effective presenter, by practicing tools and
receiving feedback.

Who should attend? Anyone who has thought or
said, "I hate getting up in front of groups of
people.”

Instructor: Michael Bushmole
Time: 6-8 hours
Size: 10-15 people

CoaChi“g Ski"S*(hﬂice annually)
Whether you are a manager or simply a |
your department (or both) it’s important
others to help themselves. In this course,
learn how to be an effective coach.

Who should attend?  Supervisors, an
leaders interested in the Pathwi
Supervision*.

Instructor: Janaki
Time: 6-8 hours
Size: 10-50 people

Inclusion® (twice annually)

One of the business goals of the City is |
for all. In this workshop you will gain awar
the historical evolution of institutional rac
how it creates barriers to inclusion, and
the impact of historical inequities on Renti
and explore ways to overcome these ba
achieve equity and inclusion.

Who should attend? All employees, sup
and other leaders.

Instructor: Benita Horn
Time: 6-8 hours
Size: 10-50 people

*Pathway to Supervision allows
those interested in supervising to
participate in training to obtain skills
necessary to do this type of work.
Training will also include:

Conflict Resolution
Team Building

Budget & Finance
Supervisory Skills

New Supervisor Training
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Workforce Culture (continued)

 Expanding Renton Results Efforts
Continuous

enton Resy;,
. Improvement & Learning

Qe
Q»Mg.«;" Strategic Awareness

Leadership

Productivity
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Workforce Culture (continued)

Safety & | Livable Utilities Mobility Internal

Qealth ‘: Q\munity \&En\’ir. 5upport

2017-2022 GOALS

S

Provide a safe, Promote economic Support planned Building an inclusive Meet service demands
healthy, vibrant vitality and strategically growth and influence informed city with and provide high
community position Renton for  decisions that impact opportunitiesforall quality customer

the future the city ) service

Strategic Awareness
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WOrkforce Culture (continued)

Productivity
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Workforce Culture (continued)

For the Love of Renton
“Ted Talk” /Lunch

with over 90 in attendance

—Renton
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Workforce Culture (continued)

;
fi

Youth outreach
(budgeting, local
government services,
policing and more
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Workforce Culture (continued)

Government Performance Consortium Membership

Some of the benefits:

e Community of Practice: Regional Data Comparison
e Community of Practice: Lean in Local Government
e Community of Practice: Storytelling

Regional, high quality learning opportunities:

Ken Miller Rebecca Ryan Peter Kageyama
May 2015 October 2015 May 2016

/ CITY OF ;
Next Forum: Lean Symposium, October 2016 Rent()n
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Workforce Culture (continued)

Renton Results Next Steps
* Increase staff engagement/leadership
e Storytelling

— Share the results of the work of our programs in
data and stories

— Share the results of our internal improvement
efforts (lean, learning, etc.)

— Share the results of our external connections
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SMALL GROUP DISCUSION

1. What do you think are the most effective ways
of improving organizational performance?

2. What are the most important things the city can
do to build a healthy organization?




5. Quality of Life & Serving
Vulnerable Population

Kelly Beymer
Karen Bergsvik
Kristi Rowland
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Who are the homeless in Renton?

Families
Veterans

Young adults

CCCCCC
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Current Needs
HOME HOMELESSNESS

IN KING COUNTY:

Homelessness is a crisis in King County. All Home (formerly the Committee to End Homelessness) is a community-wide partnershlp to make homelessness in King County
rare, brief and one-time. We are focused on supporting homeless people in crisis today and addressing the root causes of the problem in our region. Here’s a look at who's
homeless, why people are homeless, what we are doing, and what you can do to help. For more, visit www.allhomekc.org

Oxrreeeeees Oxrressssss (O ———

ON JAN 29,2016 Length of Time in Emergency Shelter

4 5 05 and Transitional Housing (Days)
?

: 2013
ks

ERE - 2014 ] (0)-74 %
Eﬁgﬂ%ETngEE E' R — 2015 - 16%
Another 9 776 aocessed - {through Q3

Households Returning to Homelessness
After Exiting to Permanent Housing

2013 2014 2015
shelter and transitional
housing during the year
HOMELESSNESS DEOPLE DIED

Y A homaes i HomeLessness | RACIAL DISPARITY
King County in 2015 3 IS IN EVERY Homelessness di rt |
le CODE ¥ iIsproportionately

WH O IS IN KING COUNTY impacts people of color

Native Hawaiian/Pacific Islanders:

3c=; 11

WASHINGTON African Americans:
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KING COUNTY m kely w
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Native American/Alaska Native:

HOMELESS?

Mental Health Veterans
Issues
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Additional data provided by the 2014-15 Homeless Management Information System (HMIS)
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WHY PEOPLE ARE HOMELESS
IN KING COUNTY

We house approximately 1,000 homeless households each quarter,
but people are becoming homeless faster than we can house them.

Requests for Housing Per Quarter

M Families
M Youth and Young Adults

< ’
3 WHAT WE'RE DOI}
. . . Addressing the Creating new
200303 200304 207 1002 200403 2404 20Oy s Q2 causes Of tempora[y and
Figures not yet avadabie for Single Adults homelessness long-term housing
through state and options
Households Housed Per Quarter federal advocacy
=VYA
- http:/allhomekc.org/the-p
= WHAT YOU CAN DO
40 © / \
B e e T e e T e e o o o SPEAK UP! RENT OR HIRE SAY HELlLO SHﬁEET
Source: Homeless Management Information System (HMIS) Blovoi Howimayesiicintvn koo e T R :2 § 'MS
_ homelexznez: and cet ¥ you're 2 landiord or empioyer. Homeless in Seattle to W;'m
when the average apartment rent Sl s, m opportunities in you
increases by $100 per month
homelessness increases by 15%
in urban areas and 39% in rural/suburban. Watch the video,"| Am”: http://tinyurl.com/AllHomeKC-l1Am
In King County, the average apartment rent http: //allhomekc.org/get-involved

hae inFrasead hu ﬁ" 18 nor manth
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Needs of the Homeless population

Site for Feeding program
Hygiene center
Overnight shelter for 60 plus a night

Young adult 18-25 shelter (closest ones are in
Auburn and Redmond)

Day shelter for men. Due to the lack of option,
they go to libraries and community centers

Sobering and detox facilities. Currently people are
transported to ER.

Mental health — Building relationships and trust




Homelessness

 Local Resources and Best Practices in Renton

» Partner with non-profits to find facilities and funding
for shelter and treatment

» Community Services, Police, and Code Enforcement
partnering to identify/remove chronic homeless
encampments

» Implementing measures to prevent homeless camps to
be ‘established’ in areas

» Frequent sweeps and ‘Expulsion Notices’ given
» Address safety and clean up issues
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Low Income Housing Repair Assistance

 Funding available to qualified Renton Residents
(based on income matrix)

 Maximum expenditure is $4,000 per home per year, $10,000
every ten years

e Minor home repair is performed after home assessment
evaluation

— =

Renton
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Low Income Senior

According to 2015 demographic data, 23%+ of the
population in Renton is over 55 years of age.

Resources funded by Renton:

— Bridge Ministries —loan medical equipment

— Catholic Comm. Services — Volunteer Chore

— Crisis Clinic — 211

— Sound Generations — Meals on Wheels

— City Hosting “Renton 50+ Wellness Resource Fair”

CCCCCC
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Appropriate Service/Funding Level

 There is high demand for services in each of
the identified areas

e Human service organizations request twice
the amount of city funding that is available

* |ssues are not just local, but are regional,
national.




Small Group Discussion

 What is the City’s role in addressing these
critical local/regional/national issues and
service gaps in our community?
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For the love of Renton

Thursday, May 12th

—TRenton €
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The Tour of our existing Love Notes
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| LEADERSHIP
DISCUSSION
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WHAT DO YOU LOVE ABOUT RENTON?

worldscoolestlibrary friend ly residentsScleantinesse

-

biketrailsq)

walkabledowntown locallyownedbusinesses

u

dogpark b ri d ges outdoormusic

skatepark §
.o ccoulonpark....
e £ r“’ra'SdiVéVFrsityquirkiness 3

C 0O
Q. Q
clamlights

waterfrontforpublic """

neigh borh OOdS moviesinthepark

hometownfeel ™= newborn737s athofjulyfireworks
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ﬂ Kevin Poole » Renton: Flying High!

Hello Renton Friends!

We've created a special t-shirt design to celebrate the proud history and
future success of our favorite hometown: Renton! This is a perso...

See More

Renton Flying High T-shirts! Survey

Web survey powered by SurveyMonkey.com. Create your own online survey now

with SurveyMonkey's expert certified FREE templates.

—TRenton €
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From Staff....

In "For the Love of Renton Community Workshop" had the opportunity to meet new community members, learn
from each other and collectively vision great things for Renton.

For me, the realization that I really do love Renton happened because of the Peter visit. | never personally attached
before last week. | got a second wind.

What we do and what we model sets the tone for the citizens of Renton in a much larger way than | ever considered.

From Residents....

That was so refreshing and empowering! We have the right City for creative thinking and doing! Our partnering with
the City and each other is wonderful!

| believe that we have the people here to help, | think that the City could hold more occasions like this one where
people can get together and share

ideas and plans with each other and the City. The very low budget ideas and ideas that don't require tax money are
especially attractive!

Please consider repeating the event with a broader audience as mentioned above.

| believe that as we share our dreams with each other people will gravitate to those things where they feel they can
help! The City is and can be the focal point where we can work together.

—Renton
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Next Steps:
Broader audience

Foster the
existing Love

CCCCCC
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Past Investments

Walkabledowntow locallyownedbusinesses

Q@dscoolestlibraSTiEMU{YIeSidentSceantiness?
0] etra dO Yark \. N0E putdoormusic

- B

A-
e
‘ h-d
=
‘1
r-‘
Q
=. "‘
fuiet&nature

ne|g OmOOS mowesmthepark

hometownfeel ™ newborn737s athofjulyfireworks



Past Investments
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Current Needs
Long term un-achieved capital facilities plan projects

» Ron Regis Park field expansion
» New Sunset Park construction
» Liberty Park improvements

» Springbrook Trail connection

» May Creek Trail connections

» Tri-Park Master plan implementation

» Piazza Park/Civic Core Master Plan-redevelopment

CCCCCC
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Current Needs

Final Master Plan

Sunset Neighborhood Park Master Plan

Investing in Housing * Jobs ® Education *® Health ® Envi nt * Transportation

= |
)
/\ % RHA Housing
RHA Housing
4
i nlo

& Planting Legend

Qé ; Flowering Tree
§ @

Street Tree

Accent Tree
Interpretive Sign
? Curved Bench Native, Evergreen Tree
- Raingarden .

RHA Housing

Seatwall, typ.

Lawn

Planting Area:
Groundcover / Shrub

Pergola w/ Seatwail

__— Potential Sculptural
Art Location, typ.
or Monument Park Sign

Seating/
Open Space Grass Berm —

~ Pergola, typ.
w/ Curved Benches

Market Rate
Housing

Pathway,
typ.

Market Rate
Housing/Mixed
Use

Adopted: November 3, 2014

CITY OF
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Current Needs

ldentified by the community and documented in the
Parks, Recreation and Natural Areas Plan and various
community plans

> Increased number of Parks within walkable distance
from home/work

» Increased number of competitive recreational fields,
soccer/baseball

» Increased diversity in playground amenities

» Additional amenities -skate parks, dog parks,
community gardens and interpretive facilities

CCCCCC
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Small Group Discussion

What are the important investments that would
improve the Quality of Life in Renton ... and make it
a “Five Star” City?




City Budget & Financial Position

—Renton ©
cNnion



To Advance These Priorities
we need...

Infrastructure investments to facilitate and leverage economic
development in downtown and other areas

Improve real and perceived safety throughout the community

Expand recruitment and remove structural barriers to City
jobs and services

Continue to improve City processes, efficiency, and improve
customer service

Invest in new/expanded amenities that would improve the
Quality of Life of the community today and for future
generations

BAC Mtg3, Page 49 of 60



Fiscal Sustainability Actions Taken

e B&O Tax: net S$5.2 million
 RRFA: effective July 1, 2016




Per Capita Tax Revenue with B&O Tax

Population
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Fire Department 2016 budget:

Expenditure: S28 million
- Revenue: 7 million
=Net cost: S21 million

- 2017 Reduce property tax:  $14 million
- Internal cost not reduced: 1.6 million

=Net saving S5.5 million

City will build and equip FS15 (funded in 2017)
Lower property tax in 2018 by $5.5 million
Budget < neutral

RRFA’s Impact on General Fund Budget
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Long Range Financial Projection, Preliminary 2017-2020 without Fire

BN Base Operating Expenditure

I Operating Revenue

==®—Ending Fund Balance

$140.0

$120.0

$100.0 -
$80.0 -
$60.0 -
$40.0 -
$20.0 -
$- - : : : : . . . ;

2012 2013 2014 2015 2016 2017 2018 2019 2020
$(20.0)

2012 2013 2014 2015 2016 2017 2018 2019 2020
Summary ($ in Million) Actual Actual Actual Actual |Projected | Projected | Projected | Projected | Projected
Beginning Fund Balance $ 108|$ 156(S$ 175|$ 176|$S 200(S 162|S 176|S 194 (S 181
Operating Revenue S 101.8(S$ 1039|S 1089 (S 1155|S 1194 |S 1019(S 980(S$S 979|S 98.1
Base Operating Expenditure (99.3) (101.12) (107.6) (113.2) (117.8) (94.3) (96.6) (99.5) (101.3)
Operating Surplus (Deficit) S 25|$ 28| S 13| $ 23| $ 16| S 76| S 1.4($S (16)[S (3.3)
1X Sources * S 675 16]S 28|S 17.7]S 21| 03]5S 03]5S 03]|S 0.3
1X Uses (4.6) (2.6) (4.1) (17.7) (7.6) (6.5) - - -
Net Resources - Uses S 45| S 19| S 01(S$ 24(S$S (3.8) S 14| S 1.7|$ (1.3) S (2.9)
Ending Fund Balance S 156(S 175|S 176|S 200(|S 162|S 176|S 194 S 18.1 15.1

CITY OF

—Rent on
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Impact on Future Property Tax Capacity

(after $5.5 million reduction in 2018)

$3.825* Local

Tax Rate Limit
* Including fire pension.

5.9 Countywide
STax Rate IXmlt Levy (Revenue) Limit

2016 =53.13

Projected 2018 w/RFA :

Fire (as long as uses FBC) 5100
Library (up to $0.50) S043

City $1.30

Total: S2.73

Capacity: $1.10
(~$16 million)

2016 = $4.96

Projected 2018 w/RFA:

Fire (as long as uses FBC) SlOO
Library (up to $0.50) $043

City $1.30
Countywide  $1.37
Total: S4.10
Capacity: $1.80
(~$27 million)

2016 = S37 million

Projected 2018 w/RFA:
* City property tax:
S18 million

“Banked” Capacity:
~$19 million
~$1.27/51000 AV

The Lower of

Renton
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Some Other Revenue Options

ncrease utility tax on City operated utilities
ncrease business license fee/B&O tax

_ocal option vehicle license fee

Voter approved increase in electric, gas, and
telephone utility taxes




Small Group Discussion

1. Are the current efforts in the 5 priority areas

appropriate?
If not which areas you would allocate additional
resources?

 Infrastructure for economic development

e Efforts to increase inclusion

e Community feels safety

e Workplace culture

e Quality of Life:
**Serving the vulnerable population
+* Invest amenities for the future

Other city service areas??
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Small Group Discussion

2. If the City’s current resources cannot
accommodate all the desired investments,
would you suggest the City consider additional

cost/resources? If yes,
e Reduce City services in other areas?

e \oter approved taxes/bonds?
e Councilmanic revenue actions?
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Small Group Discussion

Based on what you have heard/reviewed...

e |sthe City on the right track? Do we have our
priorities right?

 Are we missing anything?




Next Steps

Staff will draft the Committee’s report which will document
the discussions

We can

— Meet next week to review and provide comments to finalize the
report; or

— Review and provide comments electronically

Report will be delivered to the Mayor and the leadership
team on July 7 to help them develop the 2017/18 proposed
budget

Proposed budget will be presented to Council on October 3™
Public hearing will take place on or around October 24

Council will make final budget decisions and adopt budget in
November.
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Last Question!

e How can we make our next BAC process
better?






