2015-16 Budget Advisory Committee (BAC) Work Plan
July 8 – August 14, 2014

All meetings will start at 5:00 PM and be held at the Conferencing Center at the City Hall 
(1055 S. Grady Way, 7th floor.)
	July 8
5:00 – 7:00 PM
	· Mayor welcome and introduction 

· What we have heard previously (see page 2)
· Comp Plan changes as related to service drivers (larger lots/smaller footprint; allow density in focused areas)
· Community needs assessment, Senior Services Business Plan
· 2013 employee survey results
· Introduction of Mayor’s Priorities

	July 17 

5:00 – 7:00 PM
	Mayor’s priorities

1. Realize Economic Development Vision and potential public investments needed  (Chip Vincent)
· Downtown (property management code, potential CDBG)
· Lake WA Boulevard
· Highlands Subarea 

2. Customer Service/Best city in King County  (Nancy Carlson)
· Create a customer service culture

· Highly motivated employees (and competitively compensated?) 

· High performance organization/continuous process improvement
· Improve public safety through partnership (CMT, new/innovative policing approach, SROs)
3. Serving our vulnerable and diverse populations (Terry Higashiyama & Preeti Shridhar, Kevin Milosevich) 

· Seniors, kids, low income adults, homeless, human trafficking

· Diversity 

4. Fiscal Sustainability (Iwen Wang)
· Why sustainability still an issue and what should be done to ensure Renton’s future?

· What we have done over the past years
· Ongoing operation resources 
· Capital priorities (TIP, economic development needs and Council retreat brainstorming list) & current capital resources

· Potential service impacts and unmet needs
· New resources being considered

	July 31
5:00 – 7:00 PM
	1. Follow up on any questions or information requests

2. Are we on the right track to be the best city in King County?

· Right priorities?

· Missing items/concerns?

3. Formulation of recommendation/report

	August 7
	Finalize recommendation/report, via email and meeting if needed

	August 14
	Report to the Mayor


Key Points of Past Budget Advisory Committee Recommendations

1. Service Priorities  

a. We want Renton to have:

1. A balanced mixture of quality of life and essential public safety services

1. Well maintained infrastructure and properties (including highly visible private properties) 

1. Clean and sustainable environment (clean water, energy conservation)

1. We want Renton to minimize:

1. Services can be provided by private sector, nonprofits, and volunteers (through leverage and partnership)

1. Internal supports and overheads (eliminate overlap between centralized services vs. departmental overhead through process improvement) 

1. Services have low utilization or poor performance (not achieving intended purposes)

2. Cost Control/Reduction

2. Reduce cost through increased use of volunteers and local, regional partnerships

2. Reduce labor cost by including private sector jobs in market comparison

2. Control long term medical insurance cost by increase employee contribution and/or co-pay/co-insurance; and promote employee wellness to induce healthy behaviors 

2. Minimize mandatory services when not city priority (e.g. Commute trip reduction program)

3. Revenue Generation

3. Encourage economic development/attract new businesses to Renton

3. Consider non-tax/non-resident options

3. Advertising on TV, web, city properties, programs, (donation, sponsorship)

3. User fees

3. Fines (including code enforcement fines/penalties)

3. More flexible use of existing resources

3. Lodging tax

3. CDBG for economic development  

4. Budget Sustainability 

4. Permanently adopt efficiencies gained/lessons learned during downturn

4. Put process improvement practices in place

4. Cross-training / job enrichment to allow more flexible use of staff resources and for succession planning purposes
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