2013-14 Budget Advisory Committee (BAC) Work Plan
I. Goals:
A. Understand Context/Background:

1. Future Renton: Vision/mission; demographics/trends; various planning efforts

2. Community priority survey feedback 

3. Employee survey feedback

4. Renton’s revenue sources and limitations

5. Renton services (mandated vs. discretionary) and costs (personnel vs. other; why budget reduction will impact positions) 

6. What we have done over the past 4 years, and what we are facing in 2013/14

7. Long term structural issue and what that means to our ability to sustain services
8. Predictable capital funding (particularly non-transportation $)

9. What we have heard from the Committee in 2010 and progresses made

B. Provide Advice/Input:

1. Service priorities/levels

2. Performance Matrix

3. If needed to, what revenue sources

4. Ideas to balance budget gap

5. QoL levy? Which projects? What funding source(s)?

II. Time: July 12 – August 30, 5 +/- Thursday evening meetings.  
7th Floor Conferencing Center, City Hall, 1055 S. Grady Way
	July 12 

5:00 – 7:00 PM
	· Mayor welcome and introduction 

· Report back on progress made from 2010 BAC recommendation

· Future vision of Renton (various plans, capital and services needs.)  (Potential additional staff support:  Chip)

· Renton financial capacity (operating & capital) overview

	July 19 & August 2

5:00 – 7:00 PM
	City services (service area level, what we try to accomplish and how we plan to measure them) (Potential additional staff support:  All administrators)

Question to BAC: what results we are seeking under each services area; what “Performance Matrix” we should use to measure the attainment of results?   

· Safety & Health (22 +/- programs)
· Representative Gov’t (14)
· Livable Community (19)
· Mobility (11)
· Utility & Environment (20)
· Internal Support  (32)
· Capital (short and long term)

	August 9

5:00 – 7:00 PM
	· Follow up on service areas, questions and answers

· More in depth view of local resource options and limitations

· Budget game, resources and uses (in groups of 5), including capital projects.  (Need to think about how.)
· Discuss choices made and priorities

	August 23, 5 PM
	Review of summary, preliminary recommendations

	August 30, 5 PM
	Finalize report/recommendation, via email and meeting if needed

	September 10
	Report to the Mayor


