City of Renton
Budget Advisory Group - Meeting 1
Thursday, July 12, 2012, 5-7:00 pm
7" Floor Conferencing Center, Renton City Hall
AGENDA

. Introductions and Welcome (Mayor Law and all) (10 Minutes)
e Why We're Here

. Discussion of City’s Future Vision and Service Delivery (Comp Plan, Business
Plan, Renton Results) (45 Minutes)

e Summary of Comp Plan

e 2013-2018 Business Plan

e Renton Results

. What we have heard from the Community Survey, Employee Survey, and
last Budget Advisory Committee and what we have done (45 Minutes)
e Key Findings of Residential and Business Surveys
e Key Findings of Employee Survey
e 2010 Budget Advisory Committee recommendations and what we
have done

. Review Group’s Goals and Future Agenda (group discussion) (15 Minutes)

. Next meeting: Thursday, July 19, 5 pm



